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Policy 
The level of rent set for properties managed by Salvos Housing will be 

determined according to the type of property, funding program, location, and 

household income, and is subject to regular review. 

 

Purpose 
This policy is to provide guidance about the rental calculation process and 

determination. This includes relevant meanings and understanding of the rental 

calculation process.  

 

Salvos Housing offers a full and transparent rental calculation process for all 

tenants.  We seek to ensure that the rent payable is affordable for the tenants, 

depending upon their needs. 
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Definitions 
Market Rent 

The market rent is the rent that the property would normally be rented for in the 

open market.  The market rent will be shown on the lease and will be the rent 

payable by the tenant should they no longer qualify for the rent subsidy. 

 

Rent Subsidy 

Tenants may qualify for a rent subsidy, based on their circumstances and the 

classification of the property. 

The rent subsidy is the difference between the market rent and the subsidised 

rent calculated for the tenancy. 

 

Implementing the Policy 
 

Calculation of Subsidised Rents 

Rents will be calculated on either an  

 Income Based Method, or 

 Discount to Market Rent Method 

 

Where a property is owned by, or agreements exist that bind us to specific 

government policies, the rent that is charged will be based upon the  

requirements of the jurisdiction for that property. 

 

As a general principle, transitional/community housing/social housing properties 

will be based upon an Income Based rent, whilst affordable housing properties 

will be based upon a ‘discount-to-market-rent’ basis.  
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Income Based Rents 

The following classes of properties will have rents set according to Income Based 

rent rules. 

The properties include; 

 Supported Housing properties 

 Social Housing properties 

 Affordable Housing properties (where The Salvation Army is a support 

provider as part of Supported and/or Social Housing program) 

 

When calculating the rent, the rent will be calculated as; 

 x % of household’s income, plus 

 100% of tenant’s entitlement to Commonwealth Rental Assistance 

Where ‘x %’ is the percentage of income used (refer to the following table) 

 

Housing Type % Income used for 

rent 

Housing owned by State 

Government agencies (or 

otherwise limited by government 

agreements) 

25%1 

Other housing 30% 

 

                                       

1 Some components of income are excluded from the households income and others are 

at an altered rate (e.g. Family Tax Benefit). Refer to the relevant State or Territory 

community housing rent policy for actual income components included and the 

percentage of rent that applies. 
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Maximum Rent Payable 

Where the calculated rent is higher than market rent (or the applicable affordable 

housing rent), then the rent will be limited to market rent (or the applicable 

affordable housing rent). 

The market rent will be determined by using comparative figures for the relevant 

region.  In NSW, this will be determined using the relevant Rent and Sales Report 

published by Housing NSW.   

 

Commonwealth Rent Assistance 

Tenancy managers will calculate the rent based on their understanding of the 

tenant’s income which may include their understanding of whether or not the 

tenant is eligible to receive Commonwealth Rent Assistance (CRA). 

The tenancy manager will explain and provide the tenant with a copy of their 

rental calculation as well as a copy of the CRA fact sheet. If the tenant is not 

eligible for CRA then it is expected the tenants rent be recalculated as soon as 

possible.  (NB: If the tenant fails to apply for CRA, they are still required to pay 

the CRA rent component). 

 

Discounted Market Rents  

For properties operating under the Affordable Housing system (such as the 

National Rental Affordability Scheme), rents will be capped at a percentage of the 

market rent for the property. 

The maximum rent that will be charged is as follows; 
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Property Owner Maximum Rent Level 

Properties owned by The 

Salvation Army 

74.9% of Market Rent 

Other property owners 80% of Market Rent 

(or less if by agreement of owner) 

 

In setting rents for individual properties, effort will be made to ensure that the 

level of rent is affordable for the household.  This will generally mean that rents 

are targeted to be no more than 30% of the household income.  Where this is 

not possible, consideration will be given to the circumstances of the household 

and alternative options available. 

 

Market Rent 

Market rent will be determined by a market rent valuation provided by a 

registered valuer. 

 

Rent Reviews 

Salvo Housing aims to conduct an annual rent review in line with the tenancy 

lease renewal. The aim of this process is to capture any and all changes to the 

tenant’s income and household composition. It is essential that all tenants 

participate in this process or they may be charged the market rent as a result.  

 

In the case of transitional accommodation, many tenancies will be of a short term 

nature and therefore this rent revision will not apply. 
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Hardship and Special Circumstances 

In a situation where the tenant is experiencing hardship, then they may apply for 

a rent concession.  If the tenant is a supported tenant, the application should be 

made via the case manager.  For other tenants, they may contact their tenancy 

manager. 

No Income or Reduced Income 

Where the tenant has a reduced income, the tenant may apply for a reduction in 

the rent.  The reduced income may be as a result of loss of employment or a 

changed Centrelink payment.  A Rent Adjustment in these circumstances will be 

considered – and may be either temporary, or result in a new subsidised rent 

calculation. 

Absence from property 

Where a tenant is required to be absent from the property (say during a period 

of rehabilitation), a reduced rent may be payable for period.  NB: This does not 

apply to voluntary absences – such as vacations. 

 

Guidelines for the reduced rent are as follows; 

 Tenants will be required to apply for the assistance via their case worker 

 The minimum period of rehabilitation required to qualify for the rent 

reduction needs to exceed 2 weeks 

 The maximum duration of the rental reduction is 6 weeks 

 The extent of the rent reduction will be determined on a case-by-case 

basis with the aim of avoiding rent stress over the period approved.  

 The rent reduction cannot be applied retrospectively i.e. upon completion 

of their rehab period as it is designed to assist those tenants who cannot 

afford to pay for double rent during rehab 

 This benefit is only available to a tenant once.  
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Approval of Hardship Cases 

Approval for hardship cases is to made by the General Manager. 

 

Appeals over Rent Charges 

Where a tenant believes that the rent charged is not fair or appropriate, they may 

appeal to the General Manager – either directly or via their case worker, who will 

then review the calculation of the rent and the special circumstances (if any) 

applying to the case. 

 

Ineligibility for Rent Rebate 

Where a tenant fails to meet the requirement of the program, their rent rebate 

may be revoked, and they will then be subject to market rent. 

 

For example, an instance that this may apply is where a tenant fails to provide 

up-to-date income details to Salvos Housing. 

 

References 
Government Policies 

The following policies/references may be of reference to the application of this 

policy. 

 Community Housing Rent Policy (2012) – Family and Community Services – 

Housing NSW    (New South Wales) 

 What is Community Housing? Housing ACT    

     (Australian Capital Territory) 

 Community Housing Rent Policy (2012) – Department of Housing and 

Public Works – Housing Services (Queensland) 

 


